


INTRODUCING HARRIER RESOURCING
PEOPLE



OVERVIEW
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WAR FOR TALENT
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THE TAKE-AWAY
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HUMAN BARRIERS TO TALENT
MANAGEMENT
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PARADIGM SHIFT



COMPANY VALUATIONS
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HEWITT BEST EMPLOYERS — ANZ 2007
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REVENUE AND PROFITABILITY GROWTH

Revenue Growth

Profit Growth
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LEADERSHIP IN BEST EMPLOYERS
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EMPLOYMENT BRANDS
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GRADUATE ORGANISATIONAL

PREFERENCES

!

HI# ! ! !
4 *# @ 6 @ !
F D 1
+ 7 J J
E ! 7 7 @
1. @ 7 J K@
3 # ! (@
3. ! 1]
#D # F# # 0 J

14



TIGHT CANDIDATE MARKETS
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SOURCING




PASSIVE CANDIDATES
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MOST NEW HIRES SOURCED ON THE WEB
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Sourcing Channels
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RETENTION OF TOP PERFORMERS
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RETENTION
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WHAT EMPLOYEES WANT FROM THEIR EMPLOYERS
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TALENT MANAGEMENT PROCESS
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CONCLUDING THOUGHTS
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